	2021 UGVR Program Timeline

	Date
	Tasks

	Oct 15, 2020
	UGVR program announcement to SU faculty

	Nov 10, 2020
	SU PM collects position descriptions from host faculty and sends to partner universities.

	Dec 30, 2020
	Partner universities collect applications and pre-select candidates. Each school chooses up-to-3 students for each position and sends applications to SU PM.  

	Feb 5, 2021
	SU faculty members review applications and make final admission decisions.  SU PM coordinates the process and sends selection results to partner universities. 

	Feb 28, 2021
	Students make decision and give acceptance confirmation. Partner universities collect application forms and passport copies and submit to SU PM. 

	March 5, 2021
	SU PM prepares official invitation letter and submits application packages to Registrar’s Office for approval. SU PM sends DS-7002 forms for confirmed students to sign.

	April 25, 2021
	SU PM obtains SU ID#s for UGVR students. Submit application to Bechtel for SEVIS DS-2019 forms. Send UGVR students official invitation letters, DS-2019 forms, and DS-7002 forms.  

	May - June 2021
	Student apply for US visa. SU makes travel arrangement and logistics. Partner university/ Students arrange wire transfer per invoice.

	June 28 -Aug 31, 2021
	UGVR students conduct summer research at Stanford 

	Sept 30, 2021
	SU PM coordinates and helps with program certificate letters.

Collects boarding passes and other required docs from the students. Conduct program survey with participating faculty and students.


